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Interpersonal Skills:  
Essential for Managers

Four out of ten newly promoted 

managers will fail within the first  

18 months1 

Inadequate interpersonal skills are  

the main cause of leadership failure2

High managerial performance is directly 

linked to high interpersonal skills3

TRACOM’s Improving Managerial 

Effectiveness with Versatility uses the 

popular and proven SOCIAL STYLE 

MODEL™ to develop the critical 

interpersonal skills needed for 

managerial success.  

(1) �Manchester, Inc. Bala Cynwyd, PA. Survey of 836 HR 
managers on most common reasons newly appointed 
leaders fail. 

(2) �Cutter Consortium. Arlington, MA.  Why IT Leadership 
Fails. 

(3) �Tracom Group. Highlands Ranch, CO. Versatility 
Research Study.

VERSATILITY 

Versatility is a measure of a person’s 

Image, Presentation, Competence, 

and Feedback; the areas that 

contribute to a person’s interpersonal 

skills. Versatility is a significant 

component of overall success; 

comparable to intelligence, previous 

work experience and personality.  
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The Improving Managerial Effectiveness with Versatility Applications Guide  

helps managers to apply their knowledge of SOCIAL STYLE and Versatility to 

increase interpersonal effectiveness and productivity for both themselves and 

their direct reports. The Applications Guide is based on the concept that every 

interaction involves at least two SOCIAL STYLES: the managers’ and his/her 

direct reports’.  Based upon his or her SOCIAL STYLE, each manager has a 

preferred method of interaction, as does each direct report. The Applications 

Guide will show managers how different styles can work together to become 

mutually effective and productive and how, in the process, they can become 

a better manager of their people. This guide offers models and references for 

managers to use when coaching, critiquing, and praising employees.

Audience: Managers

Type: Guide

Length: 34 pages

Assessments Recommended:  

Participants will have either taken a Conceptual 

Course with an assessment or have worked 

through a Conceptual Guide along with an 

assessment, prior to using this Applications Guide.

Use:  �Distribute as a reference guide for  

all managers who have taken a  

SOCIAL STYLEsm course. 



Table of Contents

Improving Managerial Effectiveness with Versatility  applications Guide

Benefits

n �Managers will learn to Effectively 

Communicate with direct reports

n �Managers will learn to provide Positive 

Feedback to direct reports

n ��Managers will learn how to give 

Corrective Feedback to direct reports

n �Managers will be better able to 

Delegate Responsibilities to direct 

reports

n ��Managers will be equipped to Create 

a Productive Work Environment for 

direct reports

n ��Managers will be able to help direct 

reports Develop Their Careers

n ��Easy-to-use format allows for self-

study or incorporation into custom 

course

n ��Great for follow-up training

The TRACOM Group
8878 S. Barrons Blvd. Highlands Ranch, CO  80129
www.tracomcorp.com • 1.800.221.2321 ext 1

Introduction		

n ��Prerequisites

n ��A Guide for You

n ���Why Learn to Become a Highly 

Versatile Manager?	

SOCIAL STYLEsm Review	

n ��Dimensions of Behavior	

n ��SOCIAL STYLE Model™	

n ��Tension	

n ��Versatility Dimension	

SOCIAL STYLE at Work	

n ��Actions Toward Others

n Best Use of Time

n Customary Approach to  

   Decision-Making

Identifying the SOCIAL STYLE of 

your Direct Reports	

n ��Knowing Them by Their Work	

n ��Rules for Observing Behaviors	

Applying Versatile Managing 

Techniques	

n ��Here’s Looking at You	

n ��When a Style Meets a Style	

Helping your Direct Reports 

Increase their Productivity	

n ��Leveraging Style Strengths	

n ��Reversing Backup Behavior	

Managerial Competencies	

n ��Communicating More Effectively with 

Direct Reports 

n ��Using E-mail and Voicemail to 

Communicate	

n ��Giving Positive Feedback 	

n ��Giving Corrective Feedback 	

n ��Delegating to Direct Reports	

n ��Creating a Productive Work 

Environment	

n ��Helping Direct Reports Achieve High 

Levels of Effectiveness	

n ��Mentoring and Career Development

Stretch Goals

n ��Working through areas of weakness 

which stretch the comfort zones in 

order to achieve better results


