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Versatility: A Proven 
Workplace Advantage

Managers with high Versatility skills ��
were 27% better at leading teams, 
25% better at coaching others 
and achieved 19% better overall 
performance than other managers.

A new study found a close ��
relationship between Versatility and 
Emotional Intelligence (EQ). Research 
also shows that Versatility and EQ can 
be improved with training.

88% of training executives cited ��
said that SOCIAL STYLE and 
Versatility training works “very 
well” or “extremely well.” This was 
significantly higher than the scores for 
DiSC and Myers-Briggs training.

92% of sales professionals trained ��
in SOCIAL STYLE and Versatility say 
it results in better relationships with 
customers and 58% have closed 
sales they otherwise might not.

This book is the most  

comprehensive guide  

to Versatility available.  

Readers will:

Fully understand Versatility concepts��

Objectively assess their own ��
Versatility strengths and weaknesses

Understand how different Styles ��
assess Versatility

Learn specific ways to improve their ��
Versatility and productivity

With millions of users in 35 countries, SOCIAL STYLEsm is the world’s best-known 
model for interpersonal effectiveness and is a proven way to improve individual and 
organizational performance. Versatility is a person’s ability to work effectively with 
others and the most important part of the SOCIAL STYLE Model.™

Research has shown that Versatility is a significant component of a person’s  
overall success; comparable to intelligence and previous work experience. 
Achieving Higher Versatility is an in-depth look at Versatility and a prescriptive 
guide to putting Versatility skills to work. 

The guide includes an analysis of the components of Versatility, a review of how 
each of the four Styles evaluate Versatility and specific tips to achieve higher 
Versatility when working with people of each Style. A thorough review of  
Style-specific tensions helps readers head off conflict and reduce its impact.

Audience:	� Managers, Sales Professionals,  
Individual Contributors

Type:	R esource Guide

Length:	 38 pages

Use:	� Achieving Higher Versatility is a hands-
on guide to mastering the Versatility 
skills that determine individual and 
organizational success. This guide 
includes detailed descriptions of Versatility 
and specific techniques for improving 
your own productivity when working with 
others.  The perfect follow-up for anyone 
with previous SOCIAL STYLE training.
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What Is Versatility and Why Is it Important?

Why Is Versatility Important?

Do people enjoy working with you? Are they comfortable talking with you and exchanging 

information? Can they rely on you? Do you have valuable ideas or input? Do you present yourself 

well? The answers to these questions are some indicators of your Versatility — a measure of how 

effectively you work with others, leading to their respect and support.

You are probably technically skilled at your job, thanks to your education and on-the-job experiences. 

However, your technical job skills have little to do with how well you communicate and interact with 

others. These interpersonal skills depend on how you choose to behave when interacting with your 

co-workers, and they are critical for working effectively with others.

In fact, research has shown that interpersonal skills are highly predictive of success, particularly 

as one progresses through a career. A study of emotional intelligence (behavioral skills that parallel 

Versatility), found that managers high in emotional intelligence develop more attachment to their 

organizations, are more committed to their careers, and have greater job satisfaction.1  

TRACOM’s own research has shown that managers with high Versatility perform significantly better 

than their peers in critical business areas.2  For example, they are 27% better at leading teams, 25% 

better at coaching others, and 19% more likely to be promoted. 

We also found that Versatility is a strong predictor of job performance, comparable to other 

measures, such as intelligence, education, and personality.

In short, the behaviors that lead to high Versatility are highly valued in the workplace.

Exactly What Is Versatility?

Versatility is a measure of how well you work with others, regardless of your Style or their Style. 

Many years ago, Dr. David Merrill and Roger Reid, creators of the SOCIAL STYLE ModelTM, 

determined that Versatility can be measured along four dimensions: Image, Presentation, 

Competence and Feedback. These four sources of Versatility form the basis for adjusting your 

behavior to increase your interpersonal effectiveness with others. These will be described in detail 

later in this guide, but before discussing specific behaviors, there are several important things to 

keep in mind about Versatility. 

First, working to increase Versatility is a choice. Unlike your Style, the behaviors that lead 

to high Versatility are within your control. People of all Styles have a range of Versatility. Once 

you learn about Versatility, you will be able to consciously think about your behavior and work 

on skills that lead to higher Versatility. For some people, just learning about these behaviors 

is an eye-opener, since they have simply never thought about such things. By applying the new 

behaviors, people can often see immediate results.

1 Carnelli, A. (2003). The relationship between emotional intelligence and work attitudes, behavior and outcomes: An examination 

among senior managers. Journal of Managerial Psychology, 18 (8), 788-813.

2 Documenting the relationship between Versatility and job performance. TRACOM Corporation, Highlands Ranch, CO. Available for 

download at www.tracomcorp.com
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Introduction
In your SOCIAL STYLE training program you learned about four distinct behavioral Styles: Driving, 

Expressive, Amiable, and Analytical. 
People of each Style approach work, and life in general, in different ways. As you learn more about 

Versatility, you will see how Style plays a significant role in how people interpret the behaviors 

underlying Versatility. 
Versatility is not a set of behaviors that stand completely apart from Style. People view Versatility 

through the lenses of their Styles. This is why it is important for you to learn about Versatility, along 

with your knowledge of Style.
There are two key steps to understanding the relationship between Style and Versatility.
First, you need to understand your own Style and the Style of those you work with. You may have 

learned this in your training as “know yourself” and “know others.” Second, equipped with this knowledge about Style, you learn how to meet other people’s needs, 

as well as your own. At this stage you adjust your behavior and add or subtract some behaviors to 

work more effectively with others. In training this is called “control yourself” and “do something for 

others.”

When you’ve done these things, the people you work with will give you some sort of feedback on your 

behavior. It might not be immediate, since it sometimes takes time for people’s perceptions to catch 

up with behavioral change. It might not even be spoken, at least not initially. But somehow they will 

give you their opinions on your behavior. This is an indication of your Versatility.
As you will see, Versatility goes beyond this general definition. But essentially, this is what it is. 

Acting in certain ways towards others leads them to show respect and support for you, and this is 

what we refer to as Versatility. How you respond to that respect and support is also an aspect of 

Versatility. Versatility is ongoing.

The purpose of this guide is to show you how others evaluate your behavior, and how you can 

adjust your approach to improve your effectiveness with others. In the pages that follow, we will dig 

much deeper into Versatility and how it interacts with Style. The goal is for you to learn more about 

yourself and others, and most importantly to be more fulfilled and work more effectively with others.
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Table of ContentsMore from TRACOM, 
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STYLE

The Working with SOCIAL STYLE 
series teaches how to apply the 
SOCIAL STYLE Model, SOCIAL 
STYLE concepts and provide 
Style-specific advice for common 
workplace challenges. Titles in this 
series include: Managing Conflict 
with STYLE, Working in Teams with 
STYLE, Coaching with STYLE and 
Enhancing Emotional Intelligence 
with STYLE.  

SOCIAL STYLE & Versatility 
Concepts for Facilitators is the 
definitive guide to the world’s most-
used interpersonal skills model. 
Required reading for new facilitators 
and a great resource for even the 
most experienced Style trainer.

TRACOM offers a variety of Concepts 
Guides and Applications Guides to 
teach the SOCIAL STYLE Model 
and learn to apply these powerful 
skills. These guides are available 
for a Universal Audience or tailored 
to address the responsibilities of 
Managers or Sales Professionals.

Many TRACOM products  
may be purchased online.  
Visit www.socialstyle.com  
to learn more or shop.
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